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WHERE DOES ILLOVO OPERATE?

Illovo Sugar Africa  operates 

16 operations in 6 countries 

across Southern Africa

There are 10 Maximo

databases operating 

across the Illovo Group 
(some sites share a database)

https://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjLjrSWnYLkAhWFKlAKHSj1BP0QjRx6BAgBEAQ&url=https://www.illovosugarafrica.com/About-us/Group-Overview/Structure&psig=AOvVaw1ZLgagGs1FmwQ7bqqmgJa3&ust=1565867508215690


IS SUGAR THE NEW POISON?
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IS SUGAR THE NEW POISON?

Review of 88 studies summarised to a

link between sugar consumption and body weight

people donôtfully compensate

for getting extra energy from SUGAR (Sugar is a FOOD not a SPICE)

Experts point out that

consumption of the sugar has been declining

for the past 10 years in the US,

while obesity levels have been rising!

The SA Institute of Tax Professionals

A sugar tax is not unfamiliar to South Africa. It was previously imposed on 

sugar sweetened beverages but abolished in April 2002, after nine years.  

Previously, sugar tax was imposed to generate revenue.  (i.e. a form 

of Sin Tax)   Reasons advanced for its reintroduction include addressing 

health concerns related to excessive consumption of sugar.



RELIABILITY JOURNEY - BEGIN WITH END IN MIND

So why does Illovo 

NEED Reliability?

http://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwi1_erGzobjAhWF5-AKHU3bDpMQjRx6BAgBEAU&url=http://www.constructionleadersclub.com/start-end-mind/&psig=AOvVaw2KEwI9rkbbZTimRGVLIpXl&ust=1561620155359055


1. When sugar cane is burnt and harvested, 

the sucrose content starts to deteriorate.

A. MAXIMISE RECOVERY

SO WHY DOES ILLOVO NEED RELIABILITY?



2. Deterioration:

a) The sucrose inverts to fructose and glucose.

b) The deterioration rate is typically 2% per day 
(depending on weather conditions).

A. MAXIMISE RECOVERY

SO WHY DOES ILLOVO NEED RELIABILITY?



3. Typical ñburn to crush timeò - about 36 hrs

4. After 5 days the cane purity has typically deteriorated so 

far that it cannot be crushed

5. Reliable Plant = maximised sugar recovery per ton cane

A. MAXIMISE RECOVERY

SO WHY DOES ILLOVO NEED RELIABILITY?



1. Sugar Cane growers are paid on TONS SUCROSE.

2. The grower also pays for the logistics to deliver their cane to the mill               

. (and to stand outside the mill waiting).

3. Sugar Mill unreliability means the farmer is loosing because:

a) The sucrose content extracted will be lower due to deterioration

b) He must pay more for the time the trucks stand

4. Where there is competition, farmers would prefer to supply a reliable mill.

B. SECURE CANE SUPPLY

SO WHY DOES ILLOVO NEED RELIABILITY?
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SO WHY DOES ILLOVO NEED RELIABILITY?
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C. TOTAL COST OF PRODUCTION
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SO WHY DOES ILLOVO NEED RELIABILITY?

1999 2002 2005 2008 2011 2014 2017

2009 2019

C. Need to CUT INPUT COSTS 

- Reliability reduces Total Cost of Production



SO WHY DOES ILLOVO NEED RELIABILITY?

To summarise: 

Without Factory Reliability, 

Illovo will suffer on:

A. Recoveries

B. Cane supply

C. Cost of production

i.e. Quite simply, Illovo would not be able to surviveé

So, how do we make sugar é ? 
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FRONT END

Iƻǿ Řƻ ǿŜ ƳŀƪŜ ǎǳƎŀǊ ΧΚ

Sugar Cane:
Å12% - 14% Sucrose
Å13% - 15% Fibre
Å70% Water
Å1% Impurities
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Iƻǿ Řƻ ǿŜ ƳŀƪŜ ǎǳƎŀǊ ΧΚ

BACK END

So what 
equipment are 
we trying to 
keep reliable?



MAKING SUGAR ï

1. Sugar Cane is grown

and then burnt for harvesting

2. Harvested 

3. And Transported 

to the Mill


